PROJECT CONCEPT CANVAS
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WHAT is the opportunity? WHY does it matter?
To reward project team for possitive/strong performance Team feels motivated and rewarded having their works
acknowledged. Improve moral
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O Recognise efforts. . Have a ceremony .,  Cash incentives.
—_— Stay within the organisations . Public recognition . Unethical, imoral, biased
g H culture and ethical boundaries. = Further studies = favourable to friends. P
: : Reward must be substantiated . : Wont neccessarilly be :
- or deserving - Realistic. : : ongoing. Wont be illegal. :
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WHEN do we need it? WHO wants it?
Other people endorsing this opportunity include
it will take at least 1 ......... and no more than . 3 ''''' months | Izlto deliver If this opportunity is approved CEO ..............................................
asaproject,theclientwillbe R N
: XYZ Proiect Team e Project Manager . ...
It can commence........ |n30days ....... and should be delivered no later than 60days SRR b L LN
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HOW much will it cost? WHERE do | Slgn? e J@MES Lambert is authorised to spend
$ 200 S Lo, days Eldeveloping:
. 100,000 250,000
It will cost atleast $ o022y . andnomorethan $ 520 . This opportunity is [ low 0 a project plan
0 medium [&) a simple business case
There is currently $200000 ................... allocated in the budget for this project K high risk for our organisation [0 a detailed business case for this opportunity
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